Navarre Youth Sports Association

8840 High School Blvd.
Navarre, FL 32566
850-939-5202

NYSA BOD Meeting Agenda
July 16th 2025

I. Call to Order - 6:02pm
II. Attendance: Jason Byars, Mike Kennedy, Alan CHristopher, Chrissy Flanigan, Katianna Tyler , Chandin Whitten ,
Robbie Irvin, Jessica Grimm, Lael Foshee .
II1. Old Business — Motion Alan, 1st Chrissy, 2nd Robbie - All approve
a. NHS Volleyball Team FUA July 14-16 1000-1300 Rental fee $450
1. No longer needed
b. NHS Field Use agreement. The Athletic Director came back and asked us to reduce the cost to $4000. 1.
Baseball will not be using our fields and they are allowing NYSA Cheer to use their facilities for
free for their camp.
We will rebuttal with $4250, but we will accept $4000. And Rec Soccer wants soccer to set a
date for NHS Soccer to move back to NHS Field
IV. New Business
a. County Maintenance tickets
1. Softball Irrigation pump in-op (part on order) Fixed 7/16/25
2. Pipe burst on NYSA Soccer (Fixed by Alan)
3. Request to clear drainage Request put in
4. Gymnasium HVAC. 1 of the air handlers is in-op
5. Broken gutter down spout at gymnasium
6. 3 out 4 backboards are broken at the courts across the street
Football is getting quotes to add onto the existing pressbox for storage or a locker room. $40k
Soccer has gotten a quote for ADA Compliance, adding sidewalks throughout the park.
Football is looking to get quotes to be ADA compliant and widen all sidewalks
Window at the pressbox. An option is to cut 3 layers of brick down to open the viewing area and
add one piece of viewing glass. $9K
5. Gates for all the fields were quoted. To add an additional gate for easier access.
b. Lacrosse Commissioner
1. Mark Liston
Motion to vote by Alan. Board discussed and agreed to open the position until Sep 1, 2025 . The
board felt it wasn't advertised long enough for a spring position.
c. All-Pro
1. Football and baseball fields are caught up in treatment applications as softball and t-ball
2. The football field will deep core aeration and then be fertilized next week. No downtime
required
3. Baseball fields will be fertilized and then turf sliced. No downtime required
4. Football Field scheduled to have a treatment of Iron before their opening day and throughout
the season (Iron turns the grass a deep green color)
5. Soccer Fields are getting top soil Aug 1*'and plan to reopen the park by August 17%.
An order for paint will need to be put in for the field robot.
d. Money raised over the last 30 days
1. Field Rentals - $3300
1. USSSA - $1500
2. Star Athletics - $1000
3. Panhandle Punisher - $800
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2. Concessions - $3200
e. NYSA Park Cleanup
1. Soccer / Lacrosse 19 July from 10 AM to 4 PM NUFC is leading that project.
2. NYSA Main 2 August from 9 AM to 3 PM
1. Need all Commissioners to enlist volunteers.
2. Pressure washers, weed eaters, edgers are needed.
3. Paint and stain for Scoreboard platforms behind home plate.
f. Tree Sponsor Update
1. Met with Pineland Tree Nursery
2. Discussed different species of trees and locations.
3. Prices received - attached to this document
Voting on overall cost to increase once we get prices on the plaques.
g. Part Time Grounds Keeper
1. Austin Wilson
1. Available 4 days a week from 9-2
Tabling until we discuss the financials due to bank account balance
h. STEM Camp Update
1. Money Raised $855
2. 2 Sessions left
1. Erupting into Earth Science
2. Survive & Thrive. Animal Adaptations

V. Reminders - Next Board Meeting Aug 6th.
VI. Member Concerns -
1. Maj went over financials. Proposes to move the money market account into a high interest rate account.
2. Panhandle Punishers requested Motion to approve Alan, 1st Jason, 2nd Chrissy - All approve
3. Motion to approve family kickball for the fire department to use 1 softball field- Motion to approve
Robbie, 1st Alan, 2nd Jason - All approve.
4. Flag Football is discussing January & February for a winter program.
VII. Open Discussion - Football is asking for approval to spend $1500 for a sideline mat, plus shipping fees. They
have the funds, but need approval because it wasn't in their original planned budget.. Motion Robbie, 1st Lael, 2nd
Alan - All Approve.
VIII. Adjournment - Motion to adjourn 6:51pm
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MARK V. LISTON

2230 PAWNEE DRIVE « NAVARRE, FL 32566
CELL (701) 240 - 0789
E- MAIL MLISTON1223@GMAIL.COM

OBJECTIVE

I am submitting my resume for consideration to fill the Navarre Youth Sports Association
(NYSA) Lacrosse Commissioner Position. I hope to pick up the torch from our former
commissioner and keep moving in the same direction to grow and maintain the current
program. My focus will be on providing a fun, focused, and inclusive environment for any
boy or girl that is interested in playing the sport of lacrosse. I feel that the lacrosse
program at the NYSA has grown into a respectable program thanks to the previous
commissioners and look forward to growing with the needs and demands of our youth
athletes to prepare them to hopefully play at the next level.



MY COACHING BACKGROUND

I have been part of a coaching family growing up in Massachusetts. I started coaching
youth basketball when I was still playing in high school. I have always enjoyed competing
and watching people compete is still a passion of mine to this day! My goals as a youth
coach are the same in every sport that 1 have coached. Keep it fun, teach fundamentals! I
want the kids to fall in love with the sport and want them to want to come back and play

another season.

* 12U NYSA Boys Lacrosse 2022-Present

* USA Lacrosse Level 1 Certified Coach

* NYSA Basketball 2021-Present

* YMCA Basketball Coach 2023

* Youth Flag Football Coach, Bossier City, Louisiana, 2019

* Little League T-Ball Coach, Bossier City, Louisiana, 2018

* Led/Coached Multiple Military Squadron Teams, USAF, 2000-2021 ¢
AAU Basketball Coach, Brockton Massachusetts 1998-2000

* Youth Basketball Coach, Stoughton, Massachusetts 1996-2000

Thank you for taking my application into consideration. I look forward to hearing from
the board with any questions or concerns they might have for me. Thank you in advance!

Very Respectfully,

Mark Liston
Christopher McCall

1493 Seaside Circle
Navarre, FL 32566
July 15, 2025

Navarre Youth Sports Association
Navarre, FL 32566

Dear Board of Directors,

During my tenure as commissioner and member of the Navarre Youth Sports Association, | have greatly
respected the dedication of every Board member I've worked with. I've sought their guidance,
mediated disagreements, and witnessed the inevitable differences of opinion that arise. These
moments of respectful debate, where members have agreed to disagree, reflect the passion each brings
to the organization—a passion that drives growth and compromise, even when it sparks conflict. |
understand my points of view and opinions have been counter to other members’; however, | have
consistently offered my conscience and heart on every issue. My endorsement for the next Lacrosse

Commissioner is no different.

I am writing to endorse Mr. Mark Liston for the role of Lacrosse Commissioner. Despite his past



disagreements with some Board members and a recent suspension, my experience with Mr. Liston as
an assistant coach has shown him to be deeply committed, capable, and passionate about the role.
Throughout his suspension, he adhered strictly to its terms, never accepting access to restricted
facilities or rooms without my presence, nor compromising my integrity or NYSA policies. His
unwavering dedication to lacrosse and the development of our young athletes makes him an excellent

candidate for commissioner.

If Mr. Liston is appointed, | pledge to serve as his co-commissioner to ensure a seamless transition and
foster a collaborative environment for the program'’s success.

Thank you for considering my perspective. | am confident that Mr. Liston will serve the association
with integrity and enthusiasm.

Sincerely,

//Signed/cbm/15Jul2025//
Chris McCall, Commissioner
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Natchez Crape Myrtle 30 Gallon $225.00



A large shrub or small tree with smooth, dark, cinnamon brown, exfoliating bark. Glossy dark
green leaves turn vibrant orange-red in fall. Panicles of pure white, soft-textured flowers bloom
all summer. Makes an excellent specimen, accent or group planting. Deciduous.

LIGHT: Full sun
WATER: Water deeply when soil is dry.

SIZE: Moderate growing; reaches 20 ft. tall and wide.

Bald Cypress 30 Gallon $225.00
Bald Cypress 45 Gallon $350.00
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This tree can grow up 50 to 70 feet tall and

as wide as 25 feet when matured. The Bald Cypress Tree differs from many other
coniferous trees as it is deciduous, meaning that it drops its needles right before winter.



These are very long-lived trees, many of them living up to 600 years with some
specimens living up to 1,000 years!

Live Oak 30 Gallon $245.00
Live Oak 45 Gallon $350.00
Live Oak 65 Gallon $625.00
Live Oak 100 Gallon

$875.00

MATURE WIDTH:
60-80 ft

MATURE HEIGHT:
60-80 ft

Nuttall Red Oak 30 Gallon $225.00
Nuttall Red Oak 45 Gallon $325.00



They grow to 60 feet (18 m.) tall and 45 feet (14 m.) wide. As native trees,
they require minimal Nuttall oak tree care. Vigorous and strong, Nuttall oaks
grow in a pyramidal form.

Southern Magnolia 30 Gallon $225.00

Southern Magnolia 45 Gallon $325.00
Southern Magnolia 65 Gallon $525.00
Southern Magnolia 100 Gallon $725.00

Southern Magnolia Varieties include Teddy Bear, Bracken's Brown Beauty, DD Blanchard, Claudia
Wannamaker, and Little Gem.



Teddy Bear =

A compact southern magnolia features an upright form with shiny, deep green leaves
that have heavy, velvety, reddish-brown undersides, and classic, large 6- to 8-inch
wide, fragrant, white flowers. A superb specimen tree for smaller landscapes, or use
as an accent in larger landscapes. Evergreen.
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: Full sun
: Once established, water deeply when dry.
: Moderate growing; reaches 16 to 20 ft. tall, 10 to 12 ft. wide.

Bracken's Brown Beauty



Lustrous,

leathery foliage is rich, dark green above and cinnamon brown underneath. Large, 5
to 6 inch creamy white flowers are exotically fragrant. A hardier magnolia that
transplants well and does not lose as many leaves as other varieties, and exhibits
better cold tolerance than others. Evergreen.
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: Full sun
: Once established, water deeply when dry.
: Moderate growing; reaches 30 to 50 ft. tall, 15 to 30 ft. wide.

DD Blanchard
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The blooms can be as large as 8 inches across, with a lemony perfume said to be nature's strongest
sweet scent. This magnolia can grow to 40 feet. It does best in a full to part sun location. This is a slow
grower that has an upright growth habit - an oval form rather than a wide-spreading canopy - so you can
safely plant things around the tree that prefer sun. This magnolia can grow to 40 feet.

Claudia Wannamaker



The southern magnolia is without equal among evergreen flowering trees, and the Claudia Wannamaker
form is top of the list for a full-sized tree, that will begin to bloom at an early age. This vigorous tree will
grow rapidly, at around 3 feet a year when young, so it will soon become a good-sized specimen, or
create an excellent screen for privacy. With its beautiful glossy leaves and enormous, 12 inches across
pure-white perfumed flowers, this symbol of the south is a perfect choice for anyone with a larger
garden living in zones 7 to 9. All summer long it will be covered with those beautiful blooms, and even
out of flower it has a grand beauty, and makes a real statement in any garden.

MATURE WIDTH:

25-30 ft
MATURE HEIGHT:

50-60 ft

Little Gem



A dwarf southern magnolia with smaller dark green foliage and a very compact narrow
form. The large, glossy, evergreen leaves have rusty-brown undersides. Very
attractive, large, white, fragrant blooms. A naturally small tree or large shrub perfect
for small gardens. Truly captivating when trained as espalier against a wall or fence.
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: Full sun
: Once established, water deeply when dry.
: Moderate growing; reaches 20 to 25 ft. tall, 10 to 15 ft. wide.
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